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West Midlands Rural Affairs Forum Chair’s Advisory Group (CAG2)

Thursday 24 June 2010 10:00

Government Office for the West Midlands

1. Chairman’s Introduction and Apologies

	Present

	Bob Forster (Chaired)
	Rebecca Mackay

	David Collier
	Iain Neville

	Richard Quallington
	Nic Cole

	Rose Poulter
	Steve Holliday

	Caroline Bedell
	

	
	

	Apologies had been received from: Alison McLean and Dave Marr 


2. Item 3 Priority Setting Meeting – feedback and next steps 
The Chair asked for the leads of groups to be confirmed, and deadlines to set so that the agendas can be driven forward.

Terms of Reference (ToR) for the T & Fs will be drafted to reflect the initial discussions at the 15.4.10 meeting, which included the following three questions and request to include a draft proposal of success criteria and milestones to achieving them: 
a. What are the relevant issues for rural areas?

b. Of these, which of these are being adequately addressed by others?

c. What is left to address?

d. What is the role of the RAF in delivering / addressing these (should include a draft proposal of success criteria and milestones to achieving them)

SKILLS – Corin Crane will lead, plus Andrew Tyley, Stephen Fox, David Collier.  It would be useful to have input from LANTRA, Harper Adams, Local Authorities & Herefordshire Chamber of Commerce (these organisations to be approached)

BROADBAND – Ian Edwards will lead, plus David Collier (will be able to provide additional information as sitting on the Three Counties Broadband Steering Group), Lois Dale, Caroline Bedell and it was suggested it would be useful to invite someone from Herefordshire County Council to be involved.




Although it was previously felt that this priority should be left as watching brief, after further discussion, it was decided that there is a need to articulate the WMRAF’s potential added value in supporting this agenda for the rural West Midlands


AFFORDABLE HOUSING – Rose Poulter will take the lead initially and will seek to invite people from those organisation and networks suggested at the Forum.  Group members could include: Roger Evans, housing associations representation – Paul Williams (?), Helen Wilkes – HCA rural lead, Catherine      - Telford & Wrekin Council,   Lynda Wilcox, Richard Quallington (or alternative rural VCS rep), CLA rep
ENVIRONMENT / CLIMATE CHANGE ADAPTATION – Steve Holliday will lead, plus rest of members from the Countryside, Environment and Recreation Sector, plus Henry Lucas, Glyn West, Caroline Bedell, Sarah Faulkner.

Discussions had already started within the sector which had highlighted the importance of environmental assets and the benefit of multi outcome cross cutting projects.  It was suggested that it would be valuable to capture where cutting carbon emissions and other ‘green’ adaptations had financial/ economic benefits.

RESILIENT (& SUSTAINABLE) COMMUNITIES – the group felt that this was in part an overarching priority that was impacted by all the other priorities.  They also felt that the area of resilience to extreme / unusual events may have other strands develop following the specialist seminar, and that a further discussion should be included in the 20 August 2010 CAG meeting agenda

All the T & F groups were given the following key dates and deadlines:

· 30 July 2010 for initial outcomes - Deadline
· 30 August 2010 for firm outcomes and proposals – Deadline

· 21 September 2010 – Chairs meeting with the Minister
· 20 October 2010 – Comprehensive Spending Review (CSR)
T & F leads will need to forward their reports to the Secretariat for collation and dissemination.  Groups can obtain initial support from the Secretariat, to help set up an initial meeting, attend (if possible) to take minutes & APs, additional support will need to be obtained from within the individual groups.
ACTION: Secretariat to draft and share ToRs
ACTION: T & F leads to provide an update for the Ministerial meeting – this should reflect current and anticipated Government policy and language
3. Local Enterprise Partnerships (LEP) pan region support letter – and general approach to this issue
There was a discussion about the continued need for the above letter, given the recent budget announcement.  It was decided that there was still a need and that a letter outlining some of the functions (i.e. HEFF cross West Midlands, broader sustainability issues etc.) that would benefit from multi area LEP co-operation / agreement, but that the WMRAF should await further details from Government and respond to that.
It was suggested that the letter should highlight the WMRAF role and begin “In our role as…”.  David Collier volunteered to do a 1st draft reply for consideration of the Forum.
ACTION: Secretariat to ensure that GOWM Economy Team include both the WMRAF and Rural Economic Group in circulation of information
ACTION: David Collier to provide contact details for the Rural Economic Group ASAP
ACTION: David Collier to draft LEP response letter
4. Operation of the Chair’s Advisory Group & Forum

I. CORRESPONDENCE RECEIVED 


Correspondence received was noted. 

II. BUDGET

The group reviewed the budget forecast and reflected where the budget could be more efficiently and effectively used, and savings made.  This highlighted the cost of Forum meetings.  The group felt that although the intention behind holding meetings in rural locations was honourable, the negatives outweighed the good.  As normally located in rural village halls most people drove, which was time consuming and left a large carbon foot print.  It marginally helped local caterers and raised the profile of the WMRAF in a limited way.  The group felt that it would be overall more cost efficient and easier for members to attend (easier public transport options and possible free venues) the majority of meetings in Birmingham and have one meeting in a rural area, but with an associated interest visit.  

The group also supported the re-introduction of the Carbon Off-setting scheme.

ACTION: Secretariat to re-introduce carbon off-set scheme and adjust the budget for additional cost
Within the budget there is a small component that is to help projects.  The group agreed that the criterion for accessing this fund was, that it must further the priorities of the WMRAF, and CAG would consider and sign-off requests.

III. ANNUAL CONFERENCE  

As the budget has been confirmed for this financial year, it is now possible to organise a lower cost  event in March 2011.  The estimated budget is a total of £3000.

There are now the following volunteers for the working group: Bob Forster, Nic Cole, Sara Roberts, Lynda Wilcox, and a RCAN representative.  
The group suggested the following themes: “the big rural community”, building the event around carbon reduction initiatives, especially those that have had positive economic outcomes, including community led, businesses, individuals.  The Chair wanted feedback from members and wider rural network on their views of these and their ideas.
ACTION: The Discussion Forum on the WMRAF website to have topics added, which should include Conference themes
IV. COMMUNICATIONS

The group felt that some of the communication tools  need to be clarified for members.  They agreed with the communications strategy and signed it off.
ACTION: secretariat add outline of communications tools and strategy to the website
The group previously agreed to the concept of all CAG members taking turns to provide articles, CAG members therefore agreed to pick a slot in the Blog rota
ACTION: secretariat forward the blog rota to CAG members for completion and to set up members so that they can add their blog, contributions to be sent to the secretariat until then 
V. SPECIALIST SEMINARS

To make best use of the facilities provided for the next two forum meetings, it was agreed that specialist seminars should be arranged for the afternoon.  It may be possible for a topic to be developed from the T & F groups.
5. Horizon Scanning

High speed 2 (HS2) was raised as an issue, that the WMRAF should watch, and reflect on how it could be used positively to help the localities it will run through.  The current situation is thought to be that following initial reports the Government has asked for it to be re-drafted to take account of new policy, for example: Heathrow not being extended, and the impact this would have.  It is thought to be generally in support of the overall proposal
The Comprehensive Spending Review (CSR) review date was announced as 20 October 2010.  The group felt that there should be a process for the WMRAF and others to be consulted, and help inform the decision making process.  Details regarding consultation are unknown at present.  After discussion, and with the support of the group, the Chair decided to send a personal letter asking to the Minister for Rural Affairs to be aware of the possible unforeseen impacts to rural communities when savings are being made, and to ask him to make use of his championing role to ensure rural proofing. He will highlight the resource of knowledge and diversity of experience on offer within the WMRAF that could be used as a sounding board for such an exercise for efficiency savings in the West Midlands.  
ACTION: Chair to draft a letter to Minister for Rural Affairs drawing attention to the possible unforeseen impact savings could have on rural communities, and offering the services of the WMRAF to help rural proof proposals
6. Implementation of the Review

Following the review the Chair felt  as that partners had highlighted the need for challenge from the WMRAF, that this is something that the WMRAF should do more consistently and coherently.  This means presenting an agreed challenge but also proposing possible solutions.
The paper drafted to update partners who were involved in the one to one interviews (as part of the review) was agreed and will be forwarded to relevant partners.
ACTION: secretariat to forward update and feedback paper to key stakeholders
There was a request at the 9.6.10 Forum meeting that the role of the WMRAF be clarified, especially in relation to what the WMRAF will and will not do / be involved in.  The group agreed that the role included a rural proof / challenging role that it should try to influence government policy for the benefit of rural communities.  The group felt that there was need for additional discussion to firm up the do’s and do not’s, and should be added to the agenda on the next CAG meeting. 
ACTION: secretariat to add the role of the WMRAF to the next CAG meeting
The group also considered a request from the Lead RAF Chair to focus it resources on providing briefing highlighting our role as promoters of innovation and good practice.  This requires examples from our RAF members that demonstrate we can understand and explain the issue and the innovative solution. Given the Ministers priorities, the Lead Chair suggested these four areas of broadband, housing, transport, and community infrastructure. 
The group debated where we could best add value, broadband and housing were noted.  The Chair will have a discussion with the Lead RAF Chair to decide which one we will focus on.

ACTION: Chair to speak to Lead Chair to decide which theme WMRAF will provide information on
Attendance was reviewed following the last forum meeting, where there were 21 apologies of which only a quarter provided deputies.  This was felt to be disappointing following the recent member review and member declaration completing exercise.  The group understood that there can be last minute or other pulls on members’ time, but hoped attendance would be improved at future meetings.  It was noted that under attendance had also led to unnecessary waste of the budget.  It was suggested that lunch only be provided to members who have confirmed they will be having lunch.

ACTION: secretariat to issue a reminder to members regarding attendance
7. AOB – no other business noted
Chair’s Advisory Group meetings 2010                 
	All in the Boardroom GOWM, 10:00

	20th August 2010

14th Oct  2010


	18th Nov 2010 

13th Jan 2011

10th March 2011


Forum meetings 2010
	Date
	Venue
	Specialist Seminar

	9 June 10
	Hood Hall, Henley In Arden
	Tbc

	29 Sept 10 
	Areley Kings Village Hall, Stourport-on-Severn
	Tbc

	8 Dec 10
	BVSC, Birmingham
	Tbc 


