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West Midlands Rural Affairs Forum Chair’s Advisory Group (CAG1)

Thursday 15 April 2010 10:00

Government Office for the West Midlands

1. Chairman’s Introduction and Apologies

	Present

	Alison McLean (Chaired)
	Rebecca Mackay

	David Collier
	Ian Edwards

	Bill Heslegrave
	Nic Cole

	Sara Roberts
	Gill Payne

	Rose Poulter
Dave Marr
	Sharon Palmer

	
	

	Apologies had been received from: Bob Forster, Andrew Hearle, Olwen Dutton , Richard Quallington, and Steve Holliday


2. Item 3 Priority Setting Meeting – feedback and next steps (it was agreed to bring this item forward, as fed into all subsequent items)
The group reviewed the 16.3.10 meeting, how the priorities were reached and the outcome (Notes from the groups within the 16.3.10 meeting were referred to).
Each priority was discussed, it was agreed that if a task and finish group was commissioned they should reflect on the following four questions:

a. What are the relevant issues for rural areas?

b. Of these, which of these are being adequately addressed by others?

c. What is left to address?

d. What is the role of the RAF in delivering / addressing these (should include a draft proposal of success criteria and milestones to achieving them)

SKILLS – a task and finish group was commissioned to provide answers to four questions above.  It was suggested that the group include members from or link to LANTRA, Business Link and Third Sector Skills Council.  Rose Poulter offered to discuss with others involved in skills at regional level, and Ian Edwards will approach Corin Crane to join / lead on this area.  A final list of group members will be forwarded to the secretariat.

BROADBAND – a task and finish group was commissioned to consider and reply to the above four questions.  Ian Edwards (AWM) will lead on this issue, David Collier will participate, and it was suggested that Lois Dale’s work be incorporated and that there should be a link to DC10.  Ian will provide a final list of group members to the secretariat.  In addition to the T & F generic questions, the CAG felt it would be particularly helpful if there was a clear view of where there was / should be national, regional and local influence.

AFFORDABLE HOUSING – a task and finish group was commissioned to consider and reply to the above four questions.  Sara Roberts / Rose Poulter will take this area forward, and approach Chris Magainey in HCA to lead.  It was suggested that Stephen Forrest be approached to discuss any contribution he could make as an expert in this field, along with Richard Gabb.  Housing Federation Regional Manager, Parish Council regional representative, and a Rural Housing Enabler were also suggested group members.  Lead to forward the final T & F group list to the secretariat.

ACTION: T & F Group membership list to be forwarded to the secretariat, who will provide support to both groups 

ENVIRONMENT / CLIMATE CHANGE ADAPTATION – the CAG felt as this is such a wide topic some initial scoping would be necessary, to provide suggestions for where the WMRAF could focus and provided added value.  It was therefore decided that:

· Nic Cole would discuss whether/ how the Low Carbon Economic Task Group had rural proofed, how it was looking at rural areas generally, and how the WMRAF could add value
· Dave Marr would raise at the Defra Agenda Group (DAG) to discuss where they saw challenges and where the WMRAF could add value
The CAG felt that there was a ‘rural advocacy’ role, where the advantages of delivering outcomes for this area in a rural community rather than an urban could be highlighted.




This priority will be discussed in more detail at the next CAG, and next steps decided.



RESILIENT (& SUSTAINABLE) COMMUNITIES – this was also considered to be a wide topic, with many areas the WMRAF will need to take forward in the future.  The CAG felt initial focus should be on the ‘extreme / unusual events’.  First steps would be to provide a specialist seminar focusing on how individuals and communities can be best prepared to react, and to recover from events.  The seminar would provide an overview and generic good practice, but would then focus on flooding, inviting leads from flooded areas to provide a peer group type workshop / Q&A session.  The Secretariat and Ian Edwards would liaise with GOWM’s Community Resilience lead to develop a programme, for approval (via email) by the CAG.  It was suggested that when considering additional steps, that the opportunity to highlight good practice and partnership working should be considered, i.e. Total Place.
ACTION: Environment Priority, and Resilient Communities – way forward- to be included in the next CAG agenda
3. Operation of the Chair’s Advisory Group & Forum

REQUEST FOR MEMBERSHIP –West Mercia Police Force are being invited, the Police Authority are thanked for their contribution to the Forum during their membership. The Fire Service have accepted their invite, Chief of the Shropshire Fire Service is expected to represent the Shire Fire Services.  The Woodland and Forestry Forum will also be invited to join the WMRAF, and they will join the rural economic and employment sector.  The Forestry Commission will maintain their place, and will join the countryside, environment and recreation sector.
It was also proposed that a representative from LANTRA and the LSC replacement be invited to join, to help represent and support the skills agenda.

The membership list has been revised to take account of the revised structure and personnel changes.  This may mean some members have been moved to other sectors.  The draft list will be issued to all members for confirmation that details are correct.  

I. CORRESPONDENCE RECEIVED 


Correspondence received was noted. 

II. SPECIALIST SEMINARS

The CAG considered the proposals made in the CAG1-3(iv) paper.  The group decided that specialist seminars should continue both supporting Forum meetings and independently.  

The group was reminded of the why specialist seminars were developed, namely:

· share information more widely

· gather views

· engage more widely

· have more time to discuss a topic in detail than could be given in a Forum meeting

It was suggested that specialist seminars would be better attended if they ran before the Forum meeting rather than following it.  A number positives and negatives to this approach were cited.  The group will discuss further.  It was also suggested that the Forum look for opportunities to include a visit to support the Forum meeting agenda or specialist seminar, where good practice could be seen.   
Specialist seminars should clearly link to WMRAF priorities.

III. ANNUAL CONFERENCE  

The CAG reviewed the conference feedback.  The event was considered to be a success.  

The CAG then considered lessons learnt, and noted the following suggestions would improve future events:

· more interactive involvement for delegates

· check the balance of information giving against opportunities for debate / discussion

· where information giving necessary, to provide a facilitator to support the expert – i.e. seminar / workshop sessions
· provide feedback on the outcome of member and others inputs

· to scope the added value the conference can provide for the host locality and region – i.e. supporting and promoting locally sourced food and produce

· continue to use a conference facilitator

· build on and fine tune organisation of the conference

A conference task group was commissioned. 

ACTION: Secretariat to seek volunteers for the conference T & F post 6.5.10
IV. FORUM AGENDA FOR 9 JUNE 2010 

It was proposed that the agenda format be completely revised to reflect the outcome of the review.  

This will include:

· allowing more time for discussion and debate, 

· reducing the time spent covering standard administrative items – this information will be delivered by paper and taken as read, there will be a 30 min Q & A session at the end of the meeting where members will have the opportunity to ask questions / raise issues regarding all papers and any other issues that have arisen; it is suggested that questions (where possible) are provided in advance

· for each item to have a clear purpose and requirement of the Forum – information items to be limited

· to make greater use of specialist seminars (there will be no specialist seminar following the June meeting – time will be allocated for a number of extended discussions)

· to consider the timing of the Forum, i.e. should the specialist seminar go first?  

· Should meetings be themed?
The revised agenda and revised format to be confirmed by the Chair (Bob Forster)


ACTION: Bob Forster to deliberate on format of Forum meetings
V. COMMUNICATIONS
The Secretariat updated members on the web, bulletin/ newsletter, and communication strategy.
WEB 
· new design has been implemented, and receiving positive feedback
· need to ensure that the communication channels it incorporates (blog, and forum discussion) are used, this will require initially a lot of work.  It was suggested that all the members of the CAG contribute to the blog as part of a weekly rota
BULLETIN 
· soundbites has been incorporated into the bulletin and appears to have worked well.  Feedback still positive

COMMUNICATIONS STRATEGY
· to be discussed in detail next time, with members agreeing which parts can be supported and which bits are no longer possible (the strategy will be adjusted accordingly)
ACTION: add ‘Communications Strategy’ to agenda as substantive item
4. Implementation of the Review

The group considered the recommendations from the Key Stakeholder Feedback Summary paper, and agreed them all.  These will be implemented as the key priorities outcomes and targets are set.
Forum membership details will need to be checked with members, as there has been some reallocation to sectors.  Members will be given two weeks to reply with changes or no reply will be taken as agreement.  The secretariat will continue to seek all member’s declaration forms.
CAG membership elections will begin following membership detail confirmation for the following sectors: Countryside, Environment and Recreation; Rural Economy and Employment; and Rural Communities and Services (inc. Voluntary Sector).

The Vice-Chairs’ terms were considered.  David Collier has completed his first term and Alison McLean is two thirds through her second term.  It was agreed that the forum needs to ensure that it secures continuity of office.  It was proposed that David Collier go through the election process for a three year office, that Alison completes her final year, and that her post goes through the election process next year.

All election processes will commence once member details are finalised.

ACTION: secretariat to contact members to confirm details
ACTION: secretariat to begin election process for CAG membership and Vice-Chair election after member details confirmed
5. Horizon Scanning & Strategic approach to ongoing agenda items: change in regional governance, RDPE, Cross-border agenda, etc…
The group was advised of the following key dates:
- 2 July 2010    – Rural Regeneration Zone Conference – Ludlow Racecourse 

- 16 Sept 2010 – Cross Border Strategic Forum              - Ludlow Racecourse


The group was alerted to the following issues:

· Transfer of the management of the Wye River to Wales (Sara Roberts can provide more detail)

· JSIB Transport Panel now set up (others still going through process), the Forum needs to consider how they feed into these groups, or a process to ensure rural proofing happens as part of the development of any new work.  Sharon Palmer can provide minutes from the last meeting
· Need to consider how we pick up on important consultation – CRC have a list that they can share
ACTION: Sharon Palmer to share Transport Panel minutes
ACTION: Gill Payne to share CRC consultation list
6. AOB – no other business noted
Chair’s Advisory Group meetings 2010                 
	All in the Boardroom GOWM, 10:00

	24th June 2010
20th August 2010

14th Oct  2010


	18th Nov 2010 

13th Jan 2011

10th March 2011


Forum meetings 2010
	Date
	Venue
	Specialist Seminar

	9 June 10
	Hood Hall, Henley In Arden
	Tbc

	29 Sept 10 
	Areley Kings Village Hall, Stourport-on-Severn
	Tbc

	8 Dec 10
	BVSC, Birmingham
	Tbc 


