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Issue 16
This Week’s messages



11 February 2010
Hi All and welcome to the summary of WMRAF news, emails and other bits.

Hope you find it useful; please feel free to suggest changes & additions.
Thanks Becky

WMRAF Secretariat
Headlines
Your Views
Invites & other
For information  

-------------------------------------------------------------------------------------------------------------
The headlines

· Your Top Issues & Affordable Housing Good practice

I would like to thank all those who have contributed to this quarter’s report for the National Chairs and Rural Minister meeting.  Please see the final report attached:


[image: image1.emf]\\ Wmbirm_poolarea_server\poolarea\USD\01-place\900-gowm-region\360-rural\020-wm-rural-affairs-forum\002-briefing\100209-top-issues+goodpractice-for-RAF-chairs-Mar-meeting-briefing.v3.doc


If you feel we have missed anything remember to have a say next time, we will be seeking your contributions from 19 April 2010

· Tig, It’s your turn…

You may remember that all the Terms of Reference (ToR) and job descriptions (JDs) have been reviewed, and that following detailed work by the Task and Finish Group and Management Committee you would be asked to give any final comments.  All the supporting documentation for the Forum, including revised JDs, election processes, overall summary of method of working and ToRs, can be viewed here.

This will be your final chance to comment.  The review will be completed as of 24 February 2010 and will be implemented following the Annual Conference.

Please let me know if you have any further comments on the review 

· See the full programme for the annual conference - Register NOW

The Annual conference is on 16 March 2010 at the Staffordshire County Showground, the working title is "Connecting Rural Communities in the Digital Age".

We hope it will be a great opportunity to focus on the opportunities and successes that broadband and other digital media can bring.  We will have (we hope) national representation, another country’s perspective and local examples.

Key Note Speaker is Dan Norris, Minister for Rural Affairs and Environment, followed by Terri Thomas from the Welsh Assembly Government, see full details here 

You can register now for your place by emailing rebecca.mackay@gowm.gsi.gov.uk
· Dates of Future Meetings and Specialist Seminars
	Date
	Venue
	Specialist Seminar

	16 Mar 10
	Staffordshire County Showground - Annual Conference
	WMRAF Forum Meeting – deciding on 2010/11 priorities 14:00 to 15:30

	9 June 10
	Hood Hall, Henley In Arden
	Tbc

	29 Sept 10 
	Areley Kings Village Hall, Stourport-on-Severn
	Tbc

	8 Dec 10
	BVSC, Birmingham
	Tbc 


Back to the top
Your views please
Please see below emails that are seeking yours and your groups / community of interest views:
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Back to the top
-----------------------------------------------------------------------------------------------------------------
Invites & other stuff
Please see below emails where you are invited to events etc…
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 Key seminar on Looked After Children and Young
 People – in Edinburgh on 21 April 2010
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Energy & Environment 2010 The conference opens its doors on March 30th, at the Business Design Centre London, just days before the CRC Energy Efficiency Scheme comes into force.
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 Key seminar on Bullying, Anti-Social Behaviour and Truancy – in Leeds on 18 March 2010
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 Do you want to elect members of the West Midlands Third Sector Strategic Forum? Read more…
[image: image10.wmf] 
[image: image11.emf]\\ WMBIRM_POOLAREA_SERVER\POOLAREA\USD\01-place\900-gowm-region\360-rural\020-wm-rural-affairs-forum\006-adminstration\newsletter\100210-Email-Farming_Futures_free_events.doc

 Farming Futures has another three FREE events on the way. Read more... 
Back to the top
------------------------------------------------------------------------------------------------------------------
For information

Please see below those emails that are for your information and to be shared with your community of interest:
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 THE WEST MIDLANDS ECONOMIC INCLUSION PANEL’S PROCUREMENT FRAMEWORK FOR JOBS AND SKILLS

 The Framework has been developed for use by public and third sector organisations in the West Midlands who wish to increase access to jobs and skills opportunities for local people through the procurement exercises they undertake. It recommends a menu of four specific approaches to secure increased access to jobs ad skills: Read more…             
    Back to the top
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West Midlands Rural Affairs Forum Secretariat, c/o Government Office for the West Midlands, 5 St. Philip’s Place, Colmore Row, Birmingham B3 2PW. 

Telephone: 0121 352 5371             Fax: 0121 352 5188            email: rebecca.mackay@gowm.gsi.gov.uk
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KEY SEMINAR IN EDINBURGH ON A MAJOR ISSUE IN SOCIAL CARE POLICY IN SCOTLAND AND ELSEWHERE IN THE UK

SEEKING EXCELLENCE IN CULTURE, POLICY AND PRACTICE FOR


LOOKED AFTER CHILDREN 


AND YOUNG PEOPLE


       GETTING IT RIGHT FOR EVERY CHILD


       TAKING FORWARD HIGHER ASPIRATIONS AND BRIGHTER FUTURES


Wednesday 21 April,  2010 


Royal OverSeas League,  Edinburgh

Contributors include     


         Adam Ingram MSP,  Minister for Children and Early Years,  Scottish Government


         Patricia Lewsley,  Northern Ireland Commissioner for Children and Young People


         Prof Romy Langeland,  Chair,  National Residential Child Care Initiative


         Harriet Dempster,  Director of Social Work Services,  The Highland Council

         Dr Graham Connelly,  Senior Lecturer in Education,  University of Strathclyde

         Peter McNamara,  Virtual Head Teacher,  Salford City Council

         Anna Fowlie,  Chief Executive,  Scottish Social Services Council

         Heather Gray,  Chief Executive,  Who Cares? Scotland

         Professor Andy Kendrick,  Head of School of Social Work,  University of Strathclyde

         Professor Angus Skinner,  Former Chief Inspector of Social Work for Scotland 

         Consultant Paediatrician 

         Care Leavers Association


Issues Covered 

         How is Government looking to secure best outcomes for the highest number of looked after children for years?


         What should be the national agenda and expectations?  How will new regulations work?


         Caring for looked-after children across the UK  :  How best can we learn across jurisdictions?


         What can be learned from the Northern Ireland approach  :  Our Children and Young People, Our Pledge?


         How best should we take forward the challenges of the National Residential Child Care Initiative in Scotland?


         How best can we secure Higher Aspirations and Brighter Futures?


         What are the challenges, opportunities and pitfalls for local government and community planning?  How should they be met?


         Counting Us In  :  how well are we improving the education of our looked after children?  How do we do better?


         What has been the impact of the local authority education pilot projects?   Where do we go from here?


         How best can we raise educational achievements and aspirations of all looked after children and young people?

         What can be the impact of virtual schools?


         How best can we achieve the workforce deserved by looked after children?

         How do we raise standards in a competent, confident workforce that has full confidence of public, service users and carers?


         How best do we ensure the physical and emotional health and well being of all looked-after children?


         How best do we prevent, identify and tackle abuse and potential abuse at the earliest stage?


         How best should we listen to the voices of children and young people?


         How best can we provide excellent advocacy, advice, information and support?


         How should we be supporting care leavers and meeting the call for leaving-care standards?

         Where can we hope to be in ten years time?

How to Book

            To see the full programme, speaker biographies, venue information and booking details click here.


            There are discounts for voluntary and community organisations and for block bookings.


Please note

Any problems, please contact the office on 01422 845004 or email seminars@cppseminars.org.uk
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		 West Midlands Third Sector Strategic Forum



		http://WMThirdSectorStrategicForum.ning.com 



		  


Do you want to elect members of the West Midlands Third Sector Strategic Forum?

  

Of the 32 applications to the Forum, 29 were validated by the validation panel.  These 29 candidates will be preparing a 60 second ‘Talking Heads’ style video in which they will tell the sector why they should be voted in.  The videos will be posted on the Ning site on Friday 19th February 2010 so the sector can find out about the candidates before voting takes place between Tuesday 9th March - Friday 12th March 2010.  There will be a link to candidates’ supporting statements, so you don’t have to make your choice based on a 60 second sound bite!


A voting system has now been put in place based on ranked voting which means that every position has a certain amount of points allocated to it.  There are 29 candidates but only 17 seats are available on the forum.  Each voter will be asked to rank all 29 candidates in order of preference.


  

Voting is restricted to one vote per West Midlands Third Sector organisation.  If you would like to vote, please click reply and fill in the following fields:


Name:


Organisation:


Email:


Reg’d Charity No.:


(if applicable)


Reg’d Company No.:


(if applicable)


Address 


(if voting by post)


Once your details have been received, we will send you confirmation of your registration by email.  You will receive another email on Monday 8th March 2010 with your individual link/voting code and instructions on how to vote.  If you would like to vote by post instead, please also provide your postal address.


  

REGISTRATIONS TO OBTAIN A VOTING CODE WILL CLOSE AT 


5PM ON FRIDAY 5TH MARCH 2010.

PLEASE FORWARD THIS EMAIL TO YOUR NETWORKS.


  

The West Midlands Third Sector Strategic Forum will be the route through which the Third Sector will have a voice on the Joint Strategic Investment Board.  Regional Action West Midlands is the accountable body for the Forum and will provide the secretariat.  “Third Sector” in this context refers to community groups, voluntary organisations and social enterprises. 
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Farming Futures has another three FREE events on the way... 

  


1. Farm Resource Efficiency 2010, Bishop Burton College, Beverley, Yorkshire

17th February 2010, 10am – 3.15pm

 

‘Farm Resource Efficiency 2010’ is a FREE event specifically aimed at farmers and land managers seeking to reduce costs through on-farm energy generation, and improved management of water, fertiliser, feed and other resources. Through a series of workshops, presentations and trade stands, you’ll discover the latest technology, innovations, and sources of grants and funding available to help you capitalise on climate change and improve the sustainability of your farmland and your business.


 

‘Save and Profit’ from this unique event and...


· Find out if on-farm wind generation or growing energy crops could be for you 

· Hear about precision farming, the future of pig farming, and how carbon footprinting can work for your business 


· Find out about grant and funding opportunities 


· Gain expert one-to-one advice from a team of specialists throughout the day 

· Share ideas and best practice with other farmers and growers 

· Enjoy a free lunch that is locally sourced 


To book a place call 01845 527 850 or email yorks@fwag.org.uk 

 


 2. Free Renewables Masterclass, Chilton, Buckinghamshire


22nd March 2010, 10am-3pm


 

Farming Futures is working with the CLA to host this expert workshop on the issues surrounding on-farm renewable energy technologies. We will hear from experts in the areas of Wind, Biomass and AD, as well as planning, environmental permits, grid connection, Power Purchase Agreements and grant funding.  There will be an opportunity to discuss some of the specific details surrounding your installation, and get first hand information.


 

Attendance is free but you must book in advance (limit 60)


Please contact Claire Wyatt, Farming Futures on 020 7324 3670 or email farming@forumforthefuture.org

  

3. Free workshop on soil nitrogen: the critical link between inputs, outputs, profit and climate change, Midloe Farmlink, St Neots, Cambridge

5th March 2010, 9am-1.30pm


 

For arable farmers, a profitable future lies in the efficient use of inputs, managing soils sustainably, and responding to shifting consumer demands. Cost savings and good environmental practice will go hand in hand. 

 

This FREE Farming Futures workshop will explore the science behind good nutrient and soil management, and the central role of Nitrogen and nitrous oxide in the debate. 

 

76% of the UK’s nitrous oxide emissions come from agriculture and nitrous oxide is 300 times more potent as a greenhouse gas than carbon dioxide. Roughly half of these emissions come from soils as a result of nitrogen fertilizer application onto crops. 

 

Hear from leading scientists and industry experts about how you can improve the management of nitrogen in crop production to help improve margins and tackle climate change. They will outline the fundamental principles of the soil and crop systems on your farm and identify the ‘win-win’ solutions to cutting costs and reducing nitrous oxide emissions. There will also be a farm walk to demonstrate some of the things farmers are already doing, such as variable application systems and use of precision technology, as well as rotational cropping and ensuring good soil drainage.


 

Attendance is free but you must book in advance (limit 60)


Please contact William Frazer, Farming Futures on 020 7324 3637 or email farming@forumforthefuture.org

Forum for the Future leads the field among UK NGOs advising business on sustainability, according to independent research. Find out more.  
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THE WEST MIDLANDS ECONOMIC INCLUSION PANEL’S PROCUREMENT FRAMEWORK FOR JOBS AND SKILLS


 The Framework has been developed for use by public and third sector organisations in the West Midlands who wish to increase access to jobs and skills opportunities for local people through the procurement exercises they undertake. It recommends a menu of four specific approaches to secure increased access to jobs ad skills:


Approach 1:
Charters: through which public sector organisations share their strategic priorities and goals (specifically around Worklessness) with current and prospective contractors, encourage the adoption of exemplar behaviours and practices and look to develop new customer-supplier relationships;


Approach 2:
Voluntary Agreements: whereby public sector organisations work with their existing contractors to secure commitments to specific jobs and skills outcomes over a specified time period, with support provided to contractors by a range of public sector agencies. This approach can be used retrospectively with longstanding contractors and in the middle of long term contracts; 

Approach 3:
The Specific Use of Contract Clauses:  whereby public sector organisations include jobs and skills clauses within specific procurement exercises, leading to a contractually agreed set of outputs and outcomes;    


Approach 4:
The Strategic Application of Contract Clauses: whereby public sector organisations deliberately adopt a ‘default’ position, which requires clauses specifying jobs and skills requirements to be  routinely considered for their relevance to all stages of the commissioning and procurement process and each and every procurement exercise undertaken (and measure on an ongoing basis the percentage of contracts and the proportion of expenditure to which such clauses apply, in addition to tracking outputs and  outcomes). 


The Panel has developed three specific Framework products for use by public and third sector organisations, and their prospective contractors:

A Summary Guide, which provides key information on embedding jobs and skills as core requirements throughout the procurement process, and the issues to be considered when doing so;


A Main Guide, containing detailed information on legal and policy matters and the wide range of employment and training support available to procurers and prospective contractors to help them recruit and train their workforce;


A Toolkit for Stakeholders, containing ‘model’ jobs and skills clauses and guidance Templates, which can be downloaded and adapted to meet the needs of individual pubic and third sector organisations and prospective contractors, including SMEs and Social Enterprises.


For further information please contact: bridget.mauldridge@gowm.gsi.gov.uk or john.lee@gowm.gsi.gov.uk 
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KEY SEMINAR WITH THE DCSF AND LEADING PLAYERS ON MAKING IT SAFE TO LEARN AND SAFE TO TEACH 

BULLYING, ANTI-SOCIAL BEHAVIOUR AND TRUANCY


-   BETTER PREVENTION


-   TOUGHER ENFORCEMENT


-    BETTER VICTIM SUPPORT


Thursday 18 March, 2010 

Queens Hotel, Leeds

     

     Contributors include        


        Alison O’Brien,  Regional Advisor, Anti-Bullying Alliance


        Rod Jarman,  Deputy Assistant Commissioner, Metropolitan Police


        Diane Lench,  Manager, Cybermentor Programme, Beat Bullying


        Alison O’Brien,  Regional Advisor, Anti-Bullying Alliance


        Aleks Collingwood,  Senior Research Analyst, National Centre for Social Research


        Julian Stanley,  Chief Executive, Teacher Support Network


        Rachael Griffin,  Strategic Development Officer, Victim Support

        Liz Stanton and Mark Watson,  Safer Schools, Cheshire Police


        Jennifer Rogers,  Chief Executive, LEAP Confronting Conflict

        Pupils,  From Horbury School Wakefield

        Edward Collins,  Regional Officer, ACSL


        Senior Representative  :                                DCSF


                                                                                                Local Authority


                                                                                                            Leading School                 

Issues covered 

· How best do we integrate joined-up approaches in school and community? 


· What are Government's agenda and expectations? 

· How prevalent is bullying and how great is the impact on school performance? 

· How do we achieve more effective partnerships to achieve better prevention and tougher enforcement? 

· What are the perspectives of the police and other criminal justice agencies? 

· How best can we tackle cyberbullying, and homophobic, racist, religious and disablist bullying in and out of school? 

· How should we tackle the serious issues of teachers who are bullied? 

· How much does bullying cause absenteeism, poor health, poor teaching and shortened careers?  

· Do we pay too much attention to the perpetrators and not enough to the victims?  

· How should we develop more effective approaches to identifying, helping and supporting victims?  

· How best should we work with young people and families to develop a respect for others among young people?  

· How best should local government provide leadership, guidance and support to tackle the challenges? 

· How can school leadership and governance be most effective?  

· How do we develop of peer leadership to create a legacy of preventing violence in schools and streets?  

· Where can we hope to be in ten years time?

Special Offer £199+VAT 

· There are discounts for voluntary and community organisations and for block bookings 

· To see the full programme, speaker biographies, venue information and booking details Click Here

Please note

Any problems, please contact the office on 01422 845004 or email seminars@cppseminars.org.uk
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Meeting with Minister and RRAF Chairs' meeting 9 March 2010:

Please see WMRAF contribution.  I have included our top issues and an extra issue as clearly links to affordable housing, and there a number of good practice examples

West Midlands Top Issues:


		Rural Broadband – concern of all respondents

		The danger is that rural areas will be left behind as cities gain access to the next generation. The minimum standards (for download speeds) that have been talked about are not fast enough. Ofcom does not have powers to compel telecoms providers to improve their services. Advantage West Midlands are doing some useful work.


Defra Ministers can assist through ensuring Government implementation of Digital Britain does reach the furthest rural communities enabling access to more reliable and higher broadband speeds.  This will support business innovation and provide access to markets. For communities it will enable new routes for service provision.  






		Responding to the Economic downturn – includes key stats the Minister may find useful

		National concern.  Impact on rural areas dramatic in % terms in relation to job loss etc… See following: 

West Midlands Rural Economic Report - 

[image: image1.emf]G:\01-place\ 900-gowm-region\360-rural\020-wm-rural-affairs-forum\001-intelligence\100205-RuralIntelligencefromAWMFeb10.doc




Monthly recession reports are being put on AWM’s website http://www.advantagewm.co.uk/Images/FINALEconomicUpdateJan10_tcm9-27712.pdf

Also WMRO have a useful regional mapping service of JSA claimants.  It has just featured in the Guardian’s top ten websites.


http://www.wmro.org/noncms/instantatlas/JSA-claimant-count-LAD-2_NW/atlas.html





		HE/FE Access

		Rural areas have a low wage economy and businesses tend to be less productive than their counterparts.  To improve competitiveness and innovation engagement of businesses and the workforce in developing skills and knowledge transfer is key.  This requires better HE/FE access for businesses than is currently available. Defra can work with other Government Departments to understand the rural barriers to knowledge transfer and develop appropriate responses



		Tackling animal disease problems in the  dairy industry

		Tackling inadequate margins and animal disease problems in certain agricultural sectors, especially the dairy industry. Bovine tuberculosis remains a matter of great concern to many in the farming industry of the West Midlands, and veterinary and other experts recognise that livestock measures on their own are not enough to reverse the spread of TB across the region. TB and small margins continue to drive people out of the region’s dairy sector.



		Additional  - Infrastructure to support achieving new build targets – link to affordable housing

		E.g.: Worcestershire will be required to build over 36,000 extra homes under the Regional Spatial Strategy. Adequate infrastructure is again critical if such a level of provision is to happen – schools, roads and other transport, water and sewage, electricity, health facilities, employment land, leisure provision etc. Much of this needs to be funded and in place before the additional housing is provided.





Affordable Housing Good Practice case studies / examples


1. Craven Arms Auction Yard - The redevelopment of the former auction yard situated in the centre of Craven Arms was achieved with the aid of the Market Towns Programme. Originally the place for the buying and selling of livestock, the auction yard itself was disused and created an eyesore for the town.  The local area had few opportunities for office use or quality employment and serious housing affordability problems. 


This £7.2m scheme - part funded by AWM, The South Shropshire Housing Association, South Shropshire District Council, Housing Corporation and European Objective 2 - involved the creation of two three-storey blocks for mixed office, retail and residential use, in addition to a public square including a new sculpture entitled 'sheep tracks'. The development was also the catalyst for highway works including a pedestrian crossing and enlarged roundabout. By December 2005, five of the units had been let bringing close to 200 jobs to the town. There are also plans to begin a Saturday market.


The project was led by South Shropshire Housing Association who negotiated the purchase of the site and managed the design and construction process in partnership with Primary Care Trust (also using some office space), Shropshire County Council, GOWM and the district council.


2. Kings Meadow, Wigmore - in Development stages

Kings Meadow was a S106 windfall site that was given planning permission in 2005 to build 10 open market units and 4 shared ownership units.  The private developer that owned the site could not afford to build it out due to the economic climate.  The site was offered out to Herefordshire preferred partnering RSL’s and West Mercia Housing Group purchased the site.  Detailed consultation and a housing need study was carried out in the village by Herefordshire Council and West Mercia Housing Group and a need for affordable housing was identified.  West Mercia Housing Group are now currently on site and building 14 affordable units consisting of 2,3 and 4 bed houses for local people in housing need, on a site which would otherwise have stood empty.


3. Old Eardisley Road, Kington - in Development stages

This site was an allocated site under Herefordshire Council’s Unitary Development Plan (UDP).   The developer, together with the Planners and the Housing needs and development team, negotiated 35% affordable housing providing 11 units for rent and 5 units for shared ownership.  However, the RSLs were unable to reach an appropriate price for the affordable units that would make it viable for the developer to build out the site.  The housing needs and development team entered into detailed negotiations with the developer to try and reach a solution that was acceptable for both parties.  Due to the difficulty with obtaining a mortgage for shared ownership properties it was agreed to enter into a deed of variation to change the shared ownership properties to rent.  This was acceptable as the greatest need in Herefordshire is for social rented accommodation.  In addition to this the RSL submitted a bid for Homes and Communities Agency (HCA) kick-start funding.  The bid was successful and the scheme has started and the affordable units are due for completion in 2010.


4. St Martins and St Georges, Woolhope


A housing need survey was undertaken and a need for affordable housing identified.  A greenfield and brownfield site was identified which would meet the needs, but this was challenged by local members and parish council members, due to the concerns of over development in a rural village.  Housing Development Officers of Herefordshire Council along with officers of West Mercia Housing Group and Festival Housing Group, carried out extensive consultation with the parish council and local community.  This resulted in support for the development of 4 x 2 bed and 


3 x 3 bed houses for rent and 2 x 2 bed houses for New Build Homebuy.  All the units benefit from renewable energy heating.  HCA funding totalling £605,000 was invested into the properties and they have all been let to local people in housing need.


5. Ledbury Cottage Hospital, Ledbury


Ledbury experiences a high housing need but has a very limited land supply.  Two Rivers Housing Association was successful in securing Ledbury Cottage Hospital which was part of the then English Partnerships £300m Hospital Sites Programme.  The aim of the scheme was to create a sustainable work life balance for residents, offering affordable housing alongside convenient small business workspaces.  However, due to the slow down of the economy, the lack of mortgages coupled with applicants requiring higher deposits, Two Rivers were finding it difficult to sell the shared ownership units.  In partnership with Herefordshire Council and the HCA, Two Rivers Housing applied for grant funding to change the units from shared ownership to Rent to Homebuy and have now successfully filled the units.  This has had a huge benefit in Ledbury as the units went to local people in housing need and has bought a long term empty property back into use.


6. Morgans Orchard, Kington


A housing need had been identified in Kington.  Morgans Orchard site came forward as a S106 windfall site that would provide 18 homes comprising of 7 x 2 bed houses for shared ownership, 8 x 2 bed flats and 3 x 4 bed houses for rent.  There was huge opposition from local members and the parish council.  A planning application was submitted and was refused but was eventually overturned on appeal and planning was granted.  Taylor Wimpey bought the site but weren’t happy with the original design.  Through detailed negotiations with the Housing Needs and development team and planning colleagues, a revised scheme was submitted and approved.  However, due to the economic climate there was a delay in start on site.  There were concerns over the shared ownership units because they were not able to sell them.  A deed of variation was completed so that the shared ownership properties could be changed to intermediate tenure allowing flexibility in the current market.  In addition to this the open market units were awarded HCA kick start funding to assist the developer in selling them.


7. The Rural Housing Enabler Project in Worcestershire


Affordability is a big issue for many people living in the Worcestershire countryside, caused by the high cost of open market homes and compounded by the shortage of new properties and lower wages for rural workers. The situation is most pronounced by the lack of affordable rented accommodation that comprises only 13% of stock in the Worcestershire rural areas compared to 21% in the West Midlands conurbation. The gentrification of much of the countryside has priced out families and young people who support local schools, shops and pubs so vital to traditional village life. From evidence gained from parish level surveys in the County, approximately 5% of rural households have a housing need with a local connection which should be addressed over the next five years. 

In broad terms there is a need to build small rural affordable housing schemes in all 146 parishes across Worcestershire in order to help meet local housing need, and to contribute towards improving the future sustainability of rural villages and settlements in the County. 


In 2001, a partnership of four Local Authorities, seven Registered Social Landlords and Community First (the Rural Community Council for Herefordshire and Worcestershire) created the Worcestershire Rural Housing Enabler Project, with the objective of focussing resources on the identification of rural housing needs and the delivery of new affordable homes in rural areas in Worcestershire.


Since 2001, a partnership has funded the appointment of one full time Rural Housing Enabler with administrative support. Community First acts as the ‘host’ authority providing administrative and technical facilities, line management, office accommodation, and IT and HR resources.

An important element of the project has been the Rural Housing Enabler’s work with Parish Councils and rural local communities to assess housing need through parish wide surveys. 


· Since the inception of the Rural Housing Enabler Project, 226 new rural affordable homes have been built to date on 27 sites across Worcestershire 

· The total investment value to the County from the construction of the 226 homes (using an average of £120,000 per property) can be assessed at £27.12m. In public investment terms, the rural housing programme has injected circa £13.5m of Social Housing Grant into the local economy of Worcestershire.


The Impact has been:

· 226 households now live in decent secure affordable homes, in locations where they want to live by reason of their local connection to that rural community. In strategic housing terms, those households represent a major reduction on Council Housing Waiting Lists and have helped Worcestershire Local Housing Authorities to meet housing targets.  


· Significant capital investment to the county which has provided much needed new jobs for people involved in the building construction industry, helped with the retention of building workers, and given continuation of work for local contractors. 


· The new affordable homes have had positive ‘knock-on’ effects for local ‘white goods’ providers and carpet and furniture suppliers, and have helped sustained local shops and services because of retaining existing custom and bringing in new customers.


· Helped retain younger households to ensure balanced rural communities for the future where currently rural communities are becoming the preserve of the affluent and the elderly.  


· Reduced travel to work patterns.


· RSL homes have been built to high eco standards that have reduced carbon emissions and energy consumption and for new residents, a significant reduction in fuel poverty.   


· A key component of delivering rural affordable housing has been the community engagement in the whole process of delivery where parishioners have felt involved and taken ownership. 


· The Project has successfully changed individuals and communities from negatively reacting to new housing proposals, to communities that have become positively engaged in helping meet the housing needs of their wider community. 


A further 357 affordable dwellings on 31 rural sites are being considered. The Rural Housing Enabler Project for Worcestershire will continue subject to the annual budget round. The potential for increasing the delivery of new RSL homes will rely on sufficient Homes and Communities Agency Funding. Importantly in Worcestershire at present the Rural Housing Enabler is only able to operate within approximately 75 parishes due to the limited resource available.  It is the intention of Community First and partners to undertake a review of the Project with the intention of increasing capacity in order to make inroads to the remaining parishes across Worcestershire.


[Note to the Minister


Community First is the Rural Community Council for Herefordshire and Worcestershire  


Community First is a community and voluntary sector support organisation that focuses on development that regenerates, sustains and supports rural communities.  It also provides support through training, advice and facilitation of networks towards a sustainable and effective voluntary sector in Herefordshire and Worcestershire. A key role for Community First is to bring local experience to bare on policy development at a county and regional level and nationally through the Rural Community Action Network (ACRE).  Community First is an independent charitable organisation. Maintaining and demonstrating this independent approach is particularly important for the Rural Housing Enabler project when working with Parish Councils and local communities and when brokering solutions between local authorities, the community, RSL’s and other key stakeholders locally. Community First currently employs a Rural Housing Enabler for Worcestershire and a Rural Housing Enabler for Herefordshire.] 


8. CASE STUDY: Shropshire Council 
Providing sufficient affordable housing to meet local needs is an issue everywhere, but nowhere is the problem more apparent than the rural margins of the West Midlands.  Shropshire Council has an annual need for 1,500 affordable housing and a total allocation of 1,300.  With demand outstripping supply it is easy to see how the waiting list for affordable rent in April 2009, of nearly 6,000 is growing. 

The challenges have been to establish a clear and consistent policy approach to decision making and to focus internal and external relationships towards delivery on the ground, giving people the opportunity to live in their community of choice. 

In April 2099, a Housing Enabling and Implementation team was established within the Development Directorate consisting of three area based Housing Enabling and Development staff and a Rural Enabling officer as well as a small team focussed on the implementation of development projects.  This level of resources and proactive approach demonstrates a significant commitment to the delivery of rural affordable housing. 362 affordable houses were completed in 2008/9; we have a target of 270 completions in 2009/10 and over 400 for 2010/11. We currently have a portfolio of 230 sites in the pipeline with a potential for some 2,200 homes, including potential support for the first Community Land Trust in the region.  The constraint on our ambition is a financial one. 

Within months of coming into being in April the joint Policy Team produced the Shropshire Housing Strategy and had adopted Interim Planning Policy Guidance on Affordable Housing bringing a single unified approach to decision making and setting out clearly support for rural exception site developments, including single plot owner occupied homes governed by section 106 under the intermediate label within PPS3 Housing.  This has proved popular, if hampered by lending constraints. 

To stimulate the local market we have adopted an open book approach to renegotiating section 106 agreements on stalled sites and reduced our percentage requirement for affordable dwellings on mixed sites to 20% where this will help to deliver some early wins. 

Our Core Strategy final plan goes out for representations on its “soundness” on the 12th of February and this adopts a positive planning approach to rural affordable housing and to sustaining rural communities through our Rural Rebalance approach, facilitating planned growth in rural areas, accomplishing the aspirations set out in the Sustainable Community Strategy which has been developed hand in hand with the LDF. 

For more information contact Jake Berriman, Head of Strategy and Policy (01743 255666). 
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Jobseekers Allowance Claimants


Like other parts of the region rural communities are seeing a fall in claimant levels from peaks earlier in the year. However a number of rural districts have still seen higher than average percentage rises in their claimant levels. This is particularly evident in ‘Significant Rural’ districts.


· Of the region’s R80 districts Bridgnorth and Stratford-on-Avon have seen higher percentage rises in claimant levels than the regional average over the year to December 2009. In the case of Bridgnorth in particular this is from an originally low base.


· Of R50 districts only Malvern Hills has seen a higher an average rise in claimant levels over the year, but from a low base.



· Two-thirds of the region’s Significant Rural districts have seen a higher than average rise in their claimant levels over the year to December 2009: Shrewsbury & Atcham; South Staffordshire; Rugby; Warwick; Bromsgrove; Wyre Forest. 



· Of the region’s rural districts, only Wyre Forest has seen a greater than average rise in its claimant proportion – up 1.4 percentage points, compared to a regional average of 1.3.



Vacancy to Claimant Ratios


A number of rural districts are seeing greater than average levels of competition for notified vacancies as a result of higher levels of claimants and fewer available jobs. This has the potential to be a key issue in those economies seeing significant structural change and those with poorer access to alternative employment opportunities. 



· In December 2009, Wyre Forest has 8.5 claimants for every notified vacancy held by Jobcentre Plus – this compares to a regional average of 5.8. Oswestry also has a high ratio at 7.7


· Wyre Forest and Cannock Chase districts have seen greater than average rises in their ratio of claimants to vacancies over the year to December, rising 3.0 and 1.3 respectively compared to a regional rise of 0.5.



Redundancies


· Throughout 2009 Herefordshire’s notified redundancies have been particularly focused in manufacturing, whilst Shropshire’s have been concentrated in construction and transport and communications.


· In line with the rest of the region the Marches district (Worcestershire, Shropshire, Herefordshire, Telford & Wrekin) saw notified redundancies start to fall in June. However the region saw them start to rise again in October and November 2009. 



· Marches district continued to rise in December, unlike other parts of the region which saw a further fall. The Marches rise was particularly driven by losses in transport & communications and manufacturing.


Public Sector


A number of the region’s rural districts face potential future employment risks as a result of pending public 


sector cuts.


·  On average the region has 27% of employment in the public sector, compared to 38% in Shrewsbury & Atcham (Significant Rural); 30% in Bromsgrove (Significant Rural) and 29% in Oswestry (R80).


Business Intelligence


· Business relationship managers report a mixed picture within the rural economy of businesses who are seeing noteworthy growth and those who are still struggling. Tends to be business-specific rather than sector performance.


· The food sector is generally seen as having performed well through the recession, with some companies saying they’ve never had it so good. Busy for all large producers, there has not been the expected downturn after Xmas and production is up.  Small producers are finding it hard as legislation demands ever higher standards, meaning that it is pretty hard to stand still and that means companies cannot grow to become the next generation of big producers.  


· Concerns about the potential impact Cadbury’s buy-out might have on the food supply chain (and wider supply chain) in the region (noted by Shropshire SBRM).


· There is however a really mixed picture within agriculture.



· Tourism seemed to fare well until about the autumn 2009, when it slowed. Current efforts being put in place to support strong year again in 2010.



· Construction, a key sector for the rural economy, continues to struggle and has not moved into recovery at the same pace as other sectors.



· Number of businesses experiencing delays / frustrations with planning process / system, with a sense that things have got even slower over the last 18 months.



Local Authority Claimant Count Levels and Proportions1 (non-seasonally adjusted)


			


			December 2009


			Change on Month


			Change on Year





			


			Claimant Level


			Claimant Proportion


			Claimant Level


			Claimant Proportion


			Claimant Level


			Claimant Proportion


			Percentage Change in Claimant Level





			Regional


			175,811


			5.3


			-885


			-0.1


			43,111


			1.3


			32%





			Herefordshire


			2,726


			2.6


			33


			0.0


			537


			0.5


			25%





			Stoke-on-Trent


			8,506


			5.7


			-70


			-0.1


			1,972


			1.3


			30%





			Telford and Wrekin


			4,582


			4.6


			35


			0.1


			1,092


			1.1


			31%





			Shropshire


			4,788


			2.8


			-10


			0.0


			1,196


			0.7


			33%





			Bridgnorth


			786


			2.6


			11


			0.1


			228


			0.8


			41%





			North Shropshire


			1,014


			2.9


			6


			0.1


			215


			0.6


			27%





			Oswestry


			823


			3.4


			7


			0.0


			154


			0.6


			23%





			Shrewsbury & Atcham


			1,626


			2.8


			-39


			-0.1


			488


			0.8


			43%





			South Shropshire


			539


			2.3


			5


			0.0


			111


			0.5


			26%





			Staffordshire


			18,109


			3.6


			-31


			0.0


			4,237


			0.9


			31%





			Cannock Chase


			2,965


			5.0


			47


			0.1


			641


			1.1


			28%





			East Staffordshire


			2,452


			3.7


			33


			0.0


			476


			0.7


			24%





			Lichfield


			1,826


			3.1


			-37


			-0.1


			364


			0.6


			25%





			Newcastle-under-Lyme


			2,787


			3.6


			-6


			0.0


			724


			0.9


			35%





			South Staffordshire


			2,162


			3.4


			-18


			0.0


			587


			0.9


			37%





			Stafford


			2,152


			2.9


			-41


			0.0


			463


			0.7


			27%





			Staffordshire Moorlands


			1,486


			2.6


			37


			0.0


			256


			0.4


			21%





			Tamworth


			2,279


			4.7


			-46


			-0.1


			726


			1.5


			47%





			Warwickshire


			11,011


			3.4


			-218


			-0.1


			2,885


			0.9


			36%





			North Warwickshire


			1,423


			3.7


			-50


			-0.1


			318


			0.8


			29%





			Nuneaton and Bedworth


			3,652


			4.9


			18


			0.0


			904


			1.2


			33%





			Rugby


			1,919


			3.5


			-46


			-0.1


			511


			0.9


			36%





			Stratford-on-Avon


			1,504


			2.2


			-54


			-0.1


			456


			0.7


			44%





			Warwick


			2,513


			2.9


			-86


			-0.1


			696


			0.8


			38%





			Birmingham


			50,118


			7.9


			-481


			-0.1


			10,500


			1.7


			27%





			Coventry


			11,028


			5.6


			57


			0.0


			2,943


			1.5


			36%





			Dudley


			10,737


			5.8


			-66


			-0.1


			3,088


			1.6


			40%





			Sandwell


			13,649


			7.8


			40


			0.1


			3,811


			2.2


			39%





			Solihull


			5,251


			4.3


			-81


			-0.1


			1,496


			1.2


			40%





			Walsall


			11,037


			7.3


			38


			0.0


			2,891


			1.9


			35%





			Wolverhampton


			11,750


			8.2


			21


			0.0


			3,114


			2.2


			36%





			Worcestershire


			12,519


			3.7


			-152


			-0.1


			3,349


			1.0


			37%





			Bromsgrove


			2,080


			3.8


			-18


			0.0


			654


			1.2


			46%





			Malvern Hills


			1,003


			2.4


			-14


			0.0


			274


			0.6


			38%





			Redditch


			2,394


			4.7


			-46


			-0.1


			592


			1.2


			33%





			Worcester


			2,420


			4.1


			32


			0.1


			574


			1.0


			31%





			Wychavon


			2,050


			3.0


			-61


			-0.1


			475


			0.7


			30%





			Wyre Forest


			2,572


			4.4


			-45


			-0.1


			780


			1.4


			44%








1 - Claimant Proportion – number of claimants resident in an area as a percentage of the working-age population resident in that area. A resident-based measure.


Source: ONS, Labour Market Statistics, January 2010



Green = R80 districts              Orange = R50 districts               Pink = Significant Rural districts
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