West Midlands Regional Rural Affairs Forum
Chair’s Advisory Group

The Chair’s Advisory Group will be the strategic executive for the West Midlands Regional Rural Affairs Forum.  It is mandated to represent the Forum and act on its behalf but will seek the endorsement of the Forum on major policy decisions and policy positions.

1. The Chair’s Advisory Group will consist of no more than 10 members. 

· The Chair and Vice Chairs, (3); 

· The Forum’s core supporters, Advantage West Midlands – Regional Body sector representative, Government Office for the West Midlands  - Central Government sector representative and the WM Leader’s Board – sub-regional sector, (3);
· The Forum’s Secretariat;(1) and
· One representative from the following sectors represented on the Forum, (3):
a. Countryside, Environment and Recreation

b. Rural Economy and Employment

c. Rural Communities and Services including the Voluntary Sector
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2. Each member of the Chair’s Advisory Group will be responsible for attending meetings.  In the event of being unable to attend, each will have a named deputy to ensure that each grouping is represented at CAG meetings and that there is consistency.
3. The election process for sector representatives will be as outlined in “Rural Affairs Forum Election Protocols”.   Sectors will elect a CAG Sector Representative and a deputy.

4. The Chair’s Advisory Group will be responsible for setting the strategic direction for the Forum and ensuring that the priorities identified and approved are taken forward as part of the overall business activity of the Forum.
5. In addition the Chair’s Advisory Group will:

i. Review the mechanisms available to the Forum to facilitate reaching the wider audience and explore how they can be used more effectively;
ii. Develop best practice to improve engagement with all sectors;
iii. Ensure issues and priorities within a sector are identified so  they can be considered as priority for WMRAF
iv. Carry out regular reviews of membership to ensure it remains fit for purpose;
v. Regularly review topics included in business updates

vi. Formulate Forum agendas

vii. Support the Chair in providing ongoing executive decisions
viii. Consider requests for membership and make recommendations to the Forum;

ix. Review the sector groupings and revise as necessary;
x. Manage communication plan and Forum action plans
xi. Advise on the timing and content of conferences and seminars and participate in the organisation of the events;

xii. Manage the use of task and finish groups to expedite the business of the Forum.
6. Meetings will be scheduled bi-monthly, with possible additional adhoc meetings as necessary

7. Member’s will identify experts within their sector who can provide expert advise and guidance as needed
.

