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METHOD OF WORKING 
1. This document sets out how the Forum operates internally and with external partners.  Please  also see:

· Vision, purpose and values

· Job descriptions and Terms of Reference:

· Chair

· Vice-Chair

· Secretariat

· Member

· Task and Finish Groups

2. The West Midlands Rural Affairs Forum (WMRAF) has existed since 2002 and in its current format since 2005. It is a sounding board for rural practitioners and delivery agencies, reflecting the needs and aspirations of rural people. It provides direction, leadership and co-ordination for the rural agenda, acting as a conduit for rural views and presenting the West Midlands perspective on the national, regional and sub-regional agendas.  WMRAF consists of representatives from six sectors:

1. Countryside, Environment and Recreation

2. Rural Economy and Employment

3. Rural Communities and Services including the Voluntary Sector

4. Central Government Bodies

5. Regional Bodies    

6. Sub-regional Partnerships  

3. Structure

	Structure 
	Who 
	Description  

	Full Forum
	Relevant stakeholder representatives
	 -  Decision making body on major policy decisions and policy positions,
· Members to ensure two way communication established with their constituents

· Focussed membership to reflect regional governance and other partners, communities of interest 

· Members will provide expertise for task and finish groups and regular information (views, data, anecdotal evidence) to support the chair in providing information to Ministers

· The Forum meets at least four times a year

· Members access wider email / newsletter circulations, the website, and targeted correspondence

	Chair’s 
Advisory

Group (CAG)
	· Chair 

· Vice-Chairs 

· representatives from the 6 sectors


	· Specific and limited membership (no more than 10 members)

· Provides strategic leadership

· Makes operational decisions and drafts proposals for the full forum to consider / agree, actively managing forum agendas, action plan and communication plan

· Supports the Chair, providing advise and support, specifically in relation to Ministerial meetings 

· Meets every other month or as necessary

	Task and Finish groups
	volunteers from membership & external experts
	· Specific groups created to meet an agreed, time limited purpose

· Self-selection membership from full forum and from external experts with support and guidance from the Chair’s Advisory Group
· Present recommendations to the forum meetings

	Wider network
	
	· Wide networking 

· feedback on general issues  

· Information sharing

· Can elect to be members of a task and finish groups

· Meet once a year at the annual conference
· Be included in wider email / newsletter circulation, have access to the website


4.  The Forum’s Role and Responsibilities

i. The Forum works with key partners, including the Leaders Board, Advantage West Midlands, Central Government, Government Office for the West Midlands, the Commission for Rural Communities, Joint Strategy and Investment Board, rural customers, delivery agencies, businesses and other regional and sub-regional bodies.
ii. The Forum supports, reviews and monitors progress in implementing the DEFRA Rural Strategy and other key regional strategies to ensure that they address the needs of rural stakeholders.

iii. The Chairman and members will build relationships with appropriate Government Departments, Agencies, Local Authorities and other regional and local partners to promote the work of the Forum at all levels, acting as a conduit for the two-way flow of information. The Chairman will hold bi-lateral meetings with at least 5 key regional partners: the JSIB, West Midlands Leader’s Board, Government Office for the West Midlands, Advantage West Midlands and Natural England, twice a year to discuss issues  and plan ahead (additional meetings , including with other partners,  may be added as necessary).  
iv. The Forum facilitates meetings to discuss issues of regional significance.
The CAG will identify issues of regional significance, contact interested partners and agencies and facilitate meetings/visits to enable discussion and the formulation of potential solutions. The full Forum will make final decisions. 
5. Membership:
I. Criteria

The CAG will make recommendations to the full Forum on membership applications, after considering the following guidance:
· the percentage of existing Forum members from a given sector

· the number of individuals/organisations/partnership being represented by the potential new member

· the geographical spread of the existing Forum membership

· the current and longer term priorities of the Forum

II. Reviews and Length of Service

· The Forum will be subject to regular review to ensure that it remains fit for purpose;

· Members should periodically seek legitimacy from their sectors/organisations to continue to serve on the Forum;

· Members will be inducted onto the Forum and asked to sign up to their role and responsibilities set out in the job description; 

· Main members (or their deputies) should aim to attend all Forum meetings and be at a minimum of 75% of meetings;

· A membership list, by sector and with contact details, will be uploaded to the West Midlands Rural Affairs Forum website.
6. Financial Resources 

The Leaders’ Board and Defra (the WMRAF’s core financial supporters) allocate resource which enables it to operate and ensures that no member or sector is constrained or disadvantaged from participating.  CAG will seek funds from partners to further the role of the Forum.  Continuity of funding is vital to ensure that the Forum is able to plan its programme of work.
The following expenses may be met from the budget: 

· Speakers’ fees;

· Consultancy or facilitation fees to further the work of the Forum;

· Funding for ‘educational’ away-days;

· Sponsorship of an annual conference;

· Hire of meeting rooms if ‘free of charge’ venues cannot be found;

· Out of pocket expenses for Members attending Forum meetings or conferences or otherwise working on behalf of the Forum, who are unable to claim from elsewhere. Members who require expenses should contact the Forum Secretariat.  

7. Correspondence received by the Forum

i. Applications for Membership

When applications for membership of the Forum are received by the Secretariat, a copy will be forwarded to the CAG to consider the request and assess whether they feel that sector is already adequately represented, or additional representation would be desirable, forwarding a recommendation to the full Forum for a final decision. 
The CAG will either agree to issue:

· Decision to extend Forum representation 

A letter sent in response to application welcoming the new member to the Forum together with Information Pack.

· Decision that Forum is fully represented

A letter sent to applicant explaining that the Forum is fully represented, suggesting that the Forum Member(s) representing the sector concerned be used as a point of contact with the Forum. 

ii. Requests for Forum responses to Consultations and Strategies 

When requests are received, the Secretariat will forward to the CAG to identify members who have an interest in the subject area.  They will nominate a lead member who will comment by deadline and respond on behalf of the Forum via secretariat, having sought agreement by CAG / Chair.  The Secretariat will record the reply in the Forum Business Plan.

8. Dissemination of information

To ensure transparency, Forum papers are placed on its website, which is hosted by the West Midlands Rural Network: www.ruralnetworkwm.org.uk and other sites as appropriate.  Hard copies of documents are available on request. 

Telephone enquiries: Rebecca Mackay at the Rural Affairs Forum Secretariat, Government Office for the West Midlands on 0121 352 5371. 

West Midlands Rural Affairs Forum Secretariat  

Tel: 0121 352 5371   FAX: 0121 352 5188   

E-mail: rebecca.mackay@gowm.gsi.gov.uk

c/o Government Office for the West Midlands, 5 St Philip’s Place, Colmore Row, Birmingham, B3 2PW
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