DRAFT – updated 11.8.09

WMRAF Review Plan
	Action 
	Who 
	By When
	Completed 
	Notes

	Issue Chair’s initial questions with background email
	DH, RM
	16.6.09
	16.6.09
	Email issued to all forum members – reply 30.6.09

	Draft more in-depth review questions, and seek comments from senior Mng WMRAF
	DH, RM
	19.6.09
	16.6.09
	Await replies – deadline: 22.6.09

	Issue agreed questionnaire to WMRAF members for reply 20.7.09
	DH, RM
	26.6.09
	26.6.09
	Checked with Bob Forster that he was content with Questionnaire.  1st meeting to discuss progress/replies suggested for 9.7.09

	Begin draft of 29.7 Mng Meeting paper on review – based on initial replies to questionnaire
	DH, RM
	6.7.09
	
	

	Analysis results of replies to questionnaire
	RM
	20.7.09
	
	

	Arrange meeting with Chair (& vice chairs?) to discuss results and review outcomes, recommendations 
	RM, DH
	20.7.09
	
	

	Amend / update mng paper to reflect full results of questionnaire and meeting with the Chair
	RM, DH
	23.7.09
	
	Need to issue completed draft to MC members a week before 29.7 meeting

	Discuss review findings at 29.7 MC meeting
	DH, Chair
	29.7.09
	
	

	Begin draft of revised Review paper findings and recommendations for 10.9 WMRAF meeting
	RM, DH
	21.8.09
	
	This will include task and finish group – meeting 19.8.09

	Check MC (or Chair / vice-chair) for comments on revised paper – reply 26.8.09
	RM, DH
	21.8.09
	
	

	Issue agreed review findings and recommendations to WMRAF members (and other 10.9 papers) 28.8.09
	
	
	
	(both DH and RM enter AL after this date)

	Chair presents findings and recommendations / suggested changes to Forum
	Chair, NC
	10.9.09
	
	

	Action for members: Members to reflect/ consult on findings etc, await comments – reply 20.11.09
	Chair, NC
	10.9.09
	
	To schedule for a reasonable consultation  period

	Findings of consultation to be applied to review paper and shared for agreement
	DH, RM
	27.11.09
	
	Agreement to be confirmed at 10.12.09 WMRAF

	Apply any changes to format and timing of meetings
	RM
	5.1.10
	
	

	Launch results / changes at annual conference 
	Chair
	16.3.10
	
	

	Set time for reviewing any changes
	Chair / MC
	April 10
	
	


